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PROJECT ABSTRACT 
To build a Youth driven E-Zine, a local education and outreach project that will form the 
foundation of a state-wide and regional Youth Aggie /Foodie Network.   This will take 
place in Wayne County, NC, a state both rich and poor in innovative ag systems and 
newly focused on youth leadership; this particular county is ripe with racial and class 
divide and deep poverty and low food security, but emerging youth food systems efforts.   

THE E-ZINE AND NETWORK 
will form the core project and the foundation for youth-drive community outreach and for 
network building.  To develop that network and facilitate youth leadership development 
within that network, key youth from various projects in other states across the Southeast 
will be brought together in person, where they will interact, share experiences, and 
participate collectively in a leadership workshop.  They will then be responsible for 
holding a share-back meeting in their own locale/state/region and writing up that share 
back and their experiences and next-steps to the E-Zine. The E-Zine itself is comprised of 
four sections:  

1. HARD NEWS – NATIONAL NEWS, LOCAL IMPACT  
This section will cover large scale food and agriculture topics and their resonance in our 
community. Research threads, commentary and explanations by local/regional experts 
and guestwriters, and local coverage on impacts and relevance will bring large issues 
home. (Example: water issues related to agriculture on a global scale as related to 
regional drought struggles and impacts on our local farmers)  

2. DOCUMENTARY - PLANTING THE SEEDS OF LOCAL ACTION 
This section will offer multimedia documentary work on food system and ag projects in 
Wayne County, and our immediate region. Podcasts of local workshops, photo docs of 
community projects, interviews with local activists and experts will be included. 
(Example: a photo documentary component of a local food assessment will image “food 
baskets” from various community groceries and markets, documenting availability and 
consumption in various neighborhoods) 

3. EDITORIAL – RECIPES FOR HEALTHY MINDS/HEALTHY BODIES 
This section will provide editorial offerings of what’s in print and what’s in season, 
containing book reviews on food/ag related non-fiction and fiction, and gardening tips 
and recipes for growing and preparing in-season, healthful dishes.   

4. LOCAL DIALOGUE –TABLE TALK 
This section will offer a collective blog, allowing for reflection on news, projects, and 
offerings from the E-Zine, and a space for idea exchange with other communities doing 
local food/ag projects. 

SUSTAINABILITY 
The E-Zine and Network efforts will be sustainable funded through web ads & 
sponsorship, led by youth efforts.  (estimated at $2,000 per issue)  The sales of a paper 
“Zine” organizer, developed by E-Zine staff youth plus a broader age group of local 



youths, will supplement fundraising efforts.  (estimated at $2,000 based on pre-order 
estimates)  Networking efforts will have to be supported by grant funds or other methods. 
(The ELP Activity Fund is being sought to support the networking effort as this aspect 
cannot otherwise be accomplished with expected funding support, and because it is my 
personal desire to build a youth network.) 
 

GOALS:   

REPLICABILITY: 
to create a guide for creating a youth-driven community education and network forum 
based around youth food projects. 

ACTIVITY: THE E-ZINE AND “HOW TO” MANUAL 
Materials about the process of building this education and networking model will be 
compiled into a manual and made accessible on the E-Zine the youths build.  

NETWORKING:  
to foster connections and shared resources of NC and Southeastern youth food projects as 
a way to build the local food community of youth within NC and across the South East. 

ACTIVITY: THE E-ZINE 
All sections of the E-Zine will have networking components facilitated:  
• Hard News will provide the opportunity to address how inter/national topics 

affect diverse geographic regions in both similar and varied ways. 
• The Documentary section will offer “featured” projects from local, state-wide, 

and regional food systems efforts for and by youths. 
• Editorial section will offer “guest editorialists,” and while the  
• Local Dialogue section will be focused on Wayne County conversations about 

local issues, a space is created for specifically for idea exchange with other 
communities. 

ACTIVITY: ORGANIZATION AND COORDINATION 
This is a project of five community partners in addition to a community coalition of thirty 
varied community entities.  In addition to myself, the other co-director is the Children’s 
Librarian at the Wayne Co Public Library, Shorlette Ammons-Stephens (someone I hope 
to encourage to apply to ELP next year), and we are trying to connect with a Latino 
fellow in his early twenties who does farmworker activism with youth as a potential 
additional co-director.  This work will connect with the state-wide food system effort I 
am one of the core organizers for, and will bridge some of the state through connections 
to the work of ASAP, Appalachian Sustainable Agriculture Project.  While this project 
will build on rural organizing tactics, we will hope to connect with SERN fellow Billie 
Karel and her work in Raleigh. 
 
Rashid Nuri in Atlanta is a co-partner and I am talking with organizers of youth projects 
in New Orleans, South Carolina, and Kentucky.  I hope to involve Sara Bellos and her 



work in Tenn, plus engage new Foodies as new SERN fellows come in, as well as 
attracting new SERN applicants through involvement in this project.  It is also my hope 
that those doing non-food specific projects may see the potential to expand their own 
efforts into food related work, thus bridging connections between people and 
environmental foci.   

NURTURING OF FUTURE LEADERS :  
to encourage collaborative strategies towards leadership in Ag and Food related 
environmental projects 

ACTIVITY: CONFERENCE ATTENDANCE  
(Politics of Food and/or CFSA or SSAWG attendance) and youth poster sharing and 
leadership workshop.  This will be a wheel spoke design, forging contacts with a few key 
and varied projects across the South, bringing representatives from those groups to either 
the ELP PoF conference (complicated because mid week), or the Carolina Farm 
Stewardship Association or the Southern Sustainable Agriculture Working Group annual 
meetings (both of which are over weekends and have food systems tracts as well as youth 
components).  A poster session of shared projects will offer youth a format they can use 
in school to share the work they are doing, and a leadership workshop will be led by a 
BLAST (Food Project) cadre leader on how to organize rural and urban youth food 
groups. 

GROWTH POTENTIAL:  
to create a replicable, local based model that is expandable in scope, in geography, topic, 
and impact  

ACTIVITY: REPORT TO ELP FOODIES IN SERN AND OTHER NETWORKS,  
an ELP networking meeting and/or conference calls to discuss these possibilities after a 
complete year of the project.  The potential for building a larger E-Zine that would cover 
broader environmental issues and reach nationally or internationally, that would partner 
with existing youth leadership organizations and efforts (like BLAST for food) is purely 
dependent on interest and leadership.   

CREATIVITY AND KNOWLEDGE :  
to bring youth together through technical skills, artistic creativity, and knowledge about 
health and the environment 

ACTIVITY: THE E-ZINE AND PAPER ZINE 
The E-Zine will nurture writing skills, research methods, documentary skills in writing, 
interviewing, and photography, as well as build web communication skills in low-income 
groups who do not have full access to such a knowledge-base on a regular basis.  The 
paper Zine “organizer” is an adjunct fundraising product: it is a youth educational 
organizer/calendar on food history, activism, production, seasonal eating, etc.  This 
project will allow for a diverse group of kids to work together artistically and 
educationally on a start to finish project, learn business skills and leadership skills, plus 
take ownership of partially supporting their own project financially. 



 
mocked up version of the paper Zine organizer 

NEEDS:   
This project was in part derived from a community planning meeting seeking to increase 
local knowledge and dialogue of the health/environment, and primarily to address the 
lack of options and leadership skills of low-income youths in the area. Teen and pre-teen 
youth—those already involved in the current Wayne Public Library community garden 
program, the local charter school farm project CASTLES, the Heifer sponsored corner 
garden program, and others from neighboring school systems—will drive the project.  
Wayne County has a 
long ag history but 
qualifies as a food desert 
in many respects, and 
many neighborhoods 
have had bleak 
opportunities for their 
youths.  Our Local Food 
initiative has sparked 
hope that new 
opportunities are on the 
horizon.  

 
 

Shorlette (co-director) and the Mayor, with Jill (K-12 CEFS intern), Steve (CEFS  
small Farm manager), and Miss Cheryl (CASTLES after-school youth farm) 



 
Efforts across NC are building an asset-based collaborative movement that has the 
potential to create a model for states across the south.  What is thus far missing in this 
burgeoning effort is the leadership and involvement of youth as organizers.  This piece is 
vital to empowering the leaders of tomorrow; instead of trying to make the world they 
live in better, we wish to also teach them the skills to work beside adults and to craft their 
environments in the image of their own ideals and visions. 
 

               
Miss Cheryl’s CASTLES afterschool kids w/ peanut harvesting w/ Center for Environmental Farming Systems interns 

 

PERSONAL DEVELOPMENT AND COMMITMENT: 
My academic training is in community development and documentary studies, and 
particularly youth driven collaborative work.  I’ve done little to none of this since I have 
entered food-systems development and organizing, and have had a great desire to 
integrate my education and training with my passion and career path.  I also have a deep 
desire to work on leadership building and diversity work within the food systems 
movement: beyond “equity” which is familiar in food systems, I seek to create a 
diversified leadership and ownership of local food systems.  Working closely with 
Shorlette in designing this program has already been fulfilling, and actually engaging 
others I know across the south into shared efforts offers me great promise.  As named in 
my PLP, I want basically to increase food availability and accessibility to all, so healthy, 
fresh food is not simply a right of the privileged. Just in the last year, since joining ELP, I 
have seen my own sphere of possibilities grow exponentially and my focus grow: when I 
started ELP my work was scattered and multi-directional, and now my projects all 
overlap and I can make the most of my growing network across the state and beyond, my 
income has increased, and my time is more my own.  I’d like to facilitate this same kind 
of network empowerment for future leaders.  This project does so by building on what 
I’ve been doing for the last year and also using skills I’ve not yet been able to find a 
space for in my consulting Sus Ag and food systems work.  It is a natural coming 
together and use of my own personal resources, and I’m eager to find ways to make it 
happen. 
 



TIMELINE: 
Spring 2008  Curriculum development, workshop arrangement, solicitation of  

youth participants 
 
Summer 2008  Youth Development Workshops: Leadership & Diversity training 

Writing and Food Systems Workshops: food systems training and 
web writing and research, documentary skills, blogging 101, 
networking and collaborative communication skills 
paper Zine workshop with younger kids as well as participants 

 
School Year 08/09 3 issues of E-Zine (Fall, Winter, Spring) 

conferences: Sept PoF and/or Nov CFSA and/or Jan SSAWG 
 
Summer 2009  1 issues of E-Zine  

meeting facilitation workshop for youths 
youth meetings about future and expansion of Agie/Foodie E-Zine 

 

COLLABORATORS: 
The Agie/Foodie youth will participate as trainees/contributors, in partnership with the 
county-wide Wayne Food Initiative, including businesses, organizations, local schools, 
the community college, and the Center for Environmental Farming Systems at NCSU.  
The local Library and local schools are already partners, as is Heifer International.  ELP 
Foodies may become partners, as will leaders of projects across the South.  I am waiting 
on permission to name various partners who are already in conversation with me, and 
have at this point confirmed only Rashid Nuri of Truly Living Well Urban Farms in 
Georgia.  This project will not only be part of a 35 entity collaborative effort, but will 
also document collaborative projects and network with other organizational efforts in 
other areas in the state and across the South. 
 
Shorlette Ammons-Stephens is the Children’s librarian at the local public library.  She 
began and runs the community garden there and is pursuing her masters currently.  She is 
committed and passionate, and has a great understanding of her community’s desires and 
needs.  She is increasingly an activist in her community and will benefit from as well as 
hugely benefit this program. 
 
 

EVALUATION:   
A Logic Model will be developed allowing for easy tracking of both outputs and 
outcomes.  Web archives will allow tracking of much that happens, providing monitoring 
data for qualitative and quantitative assessment, and quarterly reports will allow for what 
impact this is making and what potential for expansion exists. 
 
 



COMMUNICATION PLANS:   
We will need to develop this strategically both through organizational partnerships as 
well as ELP network.  At present, the umbrella project—Wayne Local Food Initiative—
has a wiki which has thirty-five partner organizations, who link to that site.  They are 
committed to linking to to the Youth Agie/Foodie E-Zine providing local outreach and 
communications.  Regional orgs have shown interest in this project and likely willingness 
to link to the E-Zine site: some of these include the Southern Sustainable Agriculture 
Working Group (13 states in the south); Carolina Farm Stewardship Association (North 
and South Carolina). 
 


